Lexington Community Unit #7 School District

Lexington, Illinois

Budget Hearing and

Regular Board Meeting

September 21, 2006

Superintendent Brent McArdle opened the budget hearing in the District Office at 6:45 p.m., with the following board members present:  Debbie Barnard, Steve Brown, Tony Dietsch, Ben Kahle, Marsha Killian, Bruce Klein, and Lori Leake.  Also present were Rick Baker, Junior High / High School Principal; Dale Heidbreder, Elementary School Principal; and, Toni Wilken, recording secretary.  Dr. McArdle outlined the budget for the 2006-07 school year.  The budget hearing was closed at 6:55 p.m.

President Debbie Barnard called the regular meeting to order in the District Office at 7:00 p.m.  Roll was called with the following members present:  Debbie Barnard, Steve Brown, Tony Dietsch, Ben Kahle, Marsha Killian, Bruce Klein, and Lori Leake.  Also present were Dr. Brent J. McArdle, Superintendent; Rick Baker, Junior High / High School Principal; Dale Heidbreder, Elementary School Principal; Toni Wilken, recording secretary; and, five visitors—Robin Yockey, CPA, of Mose, Yockey, Brown and Kull, LLC; Dr. Don Cavallini, representing Heartland Community College; and, elementary teachers, Jan Heuer, elementary computer coordinator, Jackie Kaiser, special education, and Jill Watt, kindergarten.

Dr. Cavallini spoke to the Board on Heartland’s “ACE” program (Accelerated College Enrollment), citing Lexington High School as one of the first to participate by holding classes here in the district.  Dr. Cavallini also spoke of plans to expand Heartland’s campus facilities.

Robin Yockey, CPA, of Mose, Yockey, Brown & Kull, LLC, presented the District’s audit for the 2005-06 fiscal year.

Three elementary teachers, Jan Heuer, Jackie Kaiser and Jill Watt, addressed the board regarding improvements to the kindergarten through second grade report cards; improvements in writing instruction; development of grade level guides for mathematics; and curriculum expectations for preschool through grade six.  Teachers were given the opportunity to come in for work sessions, 9:00 a.m. – 12:00 p.m. the week before school began, to work on these and other areas.

Ben Kahle moved to approve the Consent Agenda items:  

A.) August 17, 2006, Regular Meeting minutes.

B.) Lexington September 21, 2006, regular bills, the payroll liabilities and necessary additional payments made in August, 2006, and, ratify Tri-County Special Education Association’s bills.

C.) Treasurer’s Report; Financial Statement; Investment Schedule; and, authorize the superintendent to direct the treasurer to conduct further investment transactions at the superintendent’s discretion.

D.) Annual application for Illinois State Board of Education recognition.

E.) Transportation contract with Robert Addems for 2006-07.
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F.) This item—to set board meeting dates of October 23, 24, 26, 30 and 31, 2006, to interview candidates for the superintendent position, was deferred to “Old Business” for further discussion.

G.) Elementary principal’s salary for 2006-07.

Seconded by Lori Leake.  Roll call vote:




Barnard
- yes

Killian

- yes

Brown

- yes

Klein

- yes

Dietsch
- yes

Leake

- yes




Kahle

- yes



Motion carried unanimously.

Superintendent Brent McArdle reported on the following items:  

· A breakdown of special education costs and revenue for the past nine years was distributed.

· Head custodian, Kenny Thomas, will receive an Award of Excellence in the “Those Who Excel” award program sponsored by the Illinois State Board of Education.  He will be honored at a banquet for statewide award recipients, October 7 in Decatur.

· The next Illinois Association of School Boards Corn Belt Division semi-annual conference and dinner meeting will be held Wednesday, October 18, at the Olympia School District.

· The Building Committee of the School Board will meet with members of the Lexington Park District Board to discuss shared usage of buildings and grounds.

· Dr. McArdle expressed frustration with the heating/ventilating/air-conditioning in the new additions.  He will continue to contact the architect until the issues are resolved.

Elementary School Principal Dale Heidbreder reported on the following items:

· Mr. Heidbreder distributed the results of a parent survey from Spring, 2006, showing very positive feedback.

· The board members were given a sample of a “Good News” postcard.  Teachers are mailing them to students with positive comments.  It is the goal that each student receive a “Good News” postcard.

· A newsletter created in the fourth grade was handed out to the Board.

· Mr. Heidbreder is pleased with improvements in the cafeteria operation.

· Elementary secretary Kim Mohr has resigned.  Mr. Heidbreder recommended Teresa Vollmer for the position from among 40 applicants.  He also recommended Carla Finlen for the teacher aide position vacated by Teresa Vollmer.

· Elementary computer coordinator Jan Heuer has organized a “Computer Club” for fifth and sixth graders.  The group has already proved to be a great help to teachers.

High School / Junior High Principal Rick Baker reported on the following items:

· Mr. Baker commented that the school year has gotten off to a very good, positive, smooth start.
· Prairie State Achievement Examination results are still not in.
· Mr. Baker reported on a recommended change in administrative policy that will not allow junior high girls to participate in both cheerleading and a girls’ sport in the same time frame.
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Bruce Klein moved to adopt the 2006-07 budget as presented.  Seconded by Marsha Killian.  Roll call vote:



Brown

- yes

Klein

- yes




Dietsch
- yes

Leake

- yes




Kahle

- yes

Barnard
- yes




Killian

- yes

Motion carried unanimously.

Steve Brown moved to change the regular November board meeting date to November 9, 2006.  Seconded by Tony Dietsch.  Motion carried unanimously.

Steve Brown moved to approve the following personnel items:  accept the resignation of Kim Mohr as elementary secretary; employ Teresa Vollmer as elementary secretary; and employ Carla Finlen as an elementary aide.  Seconded by Lori Leake.  Roll call vote:




Dietsch
- yes

Leake

- yes




Kahle

- yes

Barnard
- yes




Killian

- yes

Brown

- yes




Klein

- yes

Motion carried unanimously.

Dr. McArdle was directed to proceed with plans for a working cash bond sale.

Bruce Klein moved to set meeting dates to interview candidates for the position of superintendent as follows:  October 23, 24, and 26, 2006, to be held at the Commerce Bank meeting room; and, October 30 and 31, 2006, to be held at the school district office.  Seconded by Lori Leake.  Motion carried unanimously.

The board discussed interview questions and other details of the superintendent search process.

Tony Dietsch moved to adjourn at 9:15 p.m.  Seconded by Marsha Killian.  Motion carried unanimously.

