Lexington Community Unit #7 School District
Lexington, Illinois

Special Board Meeting / Work Session
January 5, 2008

President Steve Brown called the special meeting / work session to order in the district
office at 8:00 a.m. Roll was called with the following members present: Steve Brown,
Ben Kahle, Mike Kelley, Marsha Killian, Bruce Klein, Lori Leake, and Kregg Ummel.
Also present were Curt Nettles, Superintendent; Rick Baker, Junior High / High School
Principal; Dale Heidbreder, Elementary School Principal; and, Sean Berry,
Administrative Assistant.

The board discussed physical plant maintenance issues, financial goals, and program
personnel expectations.

Performance goals for the district were discussed resulting in board consensus to
establish such goals for 2008.

Lori Leake moved to adjourn at 11:57 a.m. Seconded by Marsha Killian. Motion carried
unanimously.
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